Healthy Weight Clinic

Developed in partnership by Mass General Hospital (MGH) and the AAP Institute for Healthy Childhood Weight (IHCW), with funding from the
Centers for Disease Control and Prevention (CDC).

THEPROGRAM

The Healthy Weight Clinic (HWC) is a CDC-recognized Family Healthy Weight Program that delivers Intensive Health
Behavior Lifestyle Treatment (IHBLT) for children and adolescents with overweight or obesity consistent with AAP
guidelines.

The HWC:
« isdeliveredina clinical setting (primary or tertiary care) for children aged 2-18 with a BMI >85th percentile
« consists of individual visits with a multidisciplinary clinical care team, telephone check-ins and group sessions with
other families, over 12 months
 has been successfully deployed in variety of clinic settings, including federally qualified health centers, in urban, rural
and suburban areas, with diverse patient and family populations, and via in-person and hybrid approaches

HEALTHY WEIGHT CLINIC
(Duration 12 months, 26+ Contact Hours)
First 6 months Last 6 months
Individual GroupSession  TelephoneCheck-in o5y, Messaging
Well Visit Clinic Visit 1x/month = 6total  2x/month =12 total (optional) Individual Telephone Check-in Health Messaging
1x/month = 6 total 2x/week =12 total Clinic Visit 2x/month =12 total (optional)
1x/month =6 total 2x/week =12 total

Group visits are received positively by most families.
They value the information provided.
—A Community Health Worker

So, those resources they have, they really help.
Following the program every week and sticking with
it, that actually helped a lot.

—Mother of13-yearold

HWCIMPACT

» Improved quality of life for patients and families?

o Effective reduction of BMI, parental stress, and binge eating symptoms™"23
« Can be cost-effective in clinical settings

« National implementation expected to save $14.6 million in health care costs over10 years*
« Shown to be revenue generating in FQHCs and community health centers **
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UNIQUEVALUEOFTHEHWC

For Families:

The HWC program allows for “1-stop shopping” for all
obesity treatment and healthcare needs.

Families enrolled in the HWC receive individual visits for
tailored care plus group sessions, which offer peer support
and education.

In addition, because HWCis in a clinic setting, families also
have access to:

» medical management of any obesity-related comorbid
conditions (sleep apnea, hypertension, diabetes,
mental health-related conditions, etc.)

 obesity pharmacotherapy

« referral to bariatric surgery; and/or

« management of other chronic conditions the child or
adolescent may be experiencing (e.g., asthma, ADHD,
etc.)

WHATDOYOU NEEDTO
IMPLEMENT HWC?

For Clinicians & Healthcare Organizations:

Incorporating the HWC allows for healthcare settings to
offer treatment consistent with the latest evidence and the
AAP Clinical Practice Recommendations.

Adding the HWC, enables clinics to:

« integrate evidence-based IHBLT, the foundational
aspect of obesity treatment, into their services

« support the whole child treatment approach for children
and adolescents living with overweight and obesity

« bill for services which supports sustainable, evidence-
based obesity treatment

o utilize animplementation package to support adoption
and integration into their settings

« potentially obtain CME/CEU and MOC Part 2 & Part 4
credits for their clinical team

HWCIMPLEMENTATION PACKAGE & PRICING

There is an implementation package to help you launch and

» Aclinicsetting with a staff persontoactasa
champion

« Buy-in from clinic leadership and relevant
community partners

o A multidisciplinary clinicteam, including a
medical provider, a staff person or medical
provider skilled in nutritional assessment and
counseling, and a staff person with ability to
connect families to and educate on relevant
community resources

« Willingness to engage as a team in an ongoing
learning collaborative and training for the first 12
months of implementation

» Operational capacity to schedule individual visits
with patients and families specifically for obesity
treatment

« Infrastructure to support in-person or virtual
group sessions with multiple
children/adolescents and parents (i.e., room to
hold session in-person and/or platform to hold
virtual sessions)

«

maintain the HWC in your clinic or in partnership with a clinicin your
community. For standard access to the HWC Implementation
Package, there is a fee of $5,000%, which includes access to a suite of
resources, training and technical assistance. Highlights include:

Key HWC Resources: Group visit curriculum, individual visit
clinical flow, clinical decision supports, community resource
guide templates, tracking/documentation templates, patient
education resources in English & Spanish (handouts, goal
sheets, educational videos, etc.), text and social media
messaging library.

Key Strategies to Support Implementation: training modules,
technical assistance, office hours and a structured and dynamic
quality improvement learning collaborative (healthcare
providers can earn MOC and CME or CEU credits).

Key topics addressed via the HWC group curriculum: Healthy
foods, creating a healthy home, healthy drinks, portion sizes
and healthy options, behaviors and emotions around eating,
physical activity, bullying and teasing, feeling good about
yourself, sleep and screen time, label reading meal patterns and
snacks.

The virtual learning collaborative really allowed our team to
connect with and learn from other sites!
— FQHC Pediatrician

For more information, please watch this

Please contact us at

and visit the
. Interested in bringing the HWC to your community?

HWC

*Pricing is subject to change and currently charged annually with a 5-year commitment; volume discounts and alternative payment options are available upon request.
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